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Mr.  Hall  at  his  desk. 
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OUR  beloved  Founder  and  Chairman  of 
the  Board,  Arthur  Fletcher  Hall, 
passed  away  at  his  home  Monday  night, 
November  9.  Death  followed  an  illness  of 
about  six  months.  His  condition  did  not 
become  critical,  however,  until  two  days 
before  his  death.  Mr.  Hall  was  70  years  of 
age. 

At  a  special  meeting,  Tuesday  morning, 
November  10,  the  Board  of  Directors 
passed  the  following  memorial  resolution 
which  highlights  Mr.  Hall’s  outstanding 
career: 

uTN  SORROW  and  with  a  deep  sense 
of  bereavement  we  record  the  passing 
in  his  home  at  Fort  Wayne  on  Monday, 
November  9,  1942,  of  Arthur  F.  Hall, 


Founder  of  the  Company,  always  its  chief 
officer,  and  Chairman  of  the  Board.  Thus 
is  ended  the  successful  career  of  a  truly 
great  man  who  was  beloved  by  all  his 
associates,  and  whose  guiding  genius 
builded  the  great  institution  which,  ex¬ 
cepting  only  his  family,  was  first  in  his 
affections. 

“Mr.  Hall  had  been  seriously  ill  for  sev¬ 
eral  months  and  long  prior  it  was  known 
by  his  intimates  he  was  suffering  from  a 
malady  of  dangerous  portent.  Even  so,  he 
functioned  'Actively  until  confined  to  his 
home  by  his  final  illness  and  from  his  bed¬ 
side  counseled  with  a  clear  mind  on  Com¬ 
pany  affairs  to  the  very  last,  evincing 
(Continued  on  Next  Page) 
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withal  a  keen  interest  in  the  world’s  affairs. 
Despite  his  illness,  it  was  hoped  by  his 
associates  with  a  hope  that  was  nothing 
short  of  a  prayer  that  he  might  be  longer 
spared;  that  hope  was  denied. 

“Arthur  F.  Hall  was  born  May  11,  1872, 
at  Baxter  Springs,  Kansas.  When  but  a 
year  old  his  father  died,  leaving  a  widow 
with  three  small  children  and  but  a  few 
hundred  dollars.  After  his  father’s  death 
the  mother  soon  returned  to  Indianapolis. 

Began  Carrying  Papers 

“In  that  City  at  fourteen  Arthur  F.  Hall 
became  a  newsboy  for  the  Indianapolis 
News  and  quickly  had  three  routes — an 
early  evidence  of  ambitious  industry  which 
characterized  his  entire  career.  Two  of  the 
routes  he  handled  himself;  the  other  he 
organized  and  supervised,  letting  it  out  to 
a  helper.  The  best  route  awarded  him  was 
in  the  city’s  main  district.  There  was  keen 
competition  among  the  boys  for  the  first 
papers  off  the  press,  but  Arthur  Hall — 
then  as  ever  after  the  master  salesman — 
won  position  number  one  on  the  plea  his 
customers  in  the  business  district  were  en¬ 
titled  to  preferred  service.  He  was  thus 
enabled  to  finish  that  route  in  time  for  the 
second. 

“In  reminiscing  about  his  paper  carrying 
days,  Mr.  Hall  once  said:  ‘James  Whit¬ 
comb  Riley  always  waited  for  me  at  Jack 
Christian’s  Place  on  Kentucky  Avenue  with 
25c  for  my  last  copy.’ 

Became  Typesetter 

“When  eighteen  years  of  age,  Arthur 
Hall  announced  with  pride  to  his  mother 
one  day  that  he  had  a  job,  a  typesetting 
job  with  the  Indianapolis  Journal,  at  $15.00 
a  week,  and  even  though  his  high  school 
graduation  was  but  three  months  away,  he 
had  to  have  that  job! 

“From  this  beginning  with  the  Journal 
he  advanced  to  the  Accounting  Room.  He 
studied  bookkeeping.  He  was  constantly 
on  the  alert  so  that  opportunities  made  or 
found  might  be  embraced.  It  was  not  long 
until  he  took  on  the  billing  also  and  other 
accounting  chores,  and  so,  bit  by  bit,  step 
by  step,  round  by  round,  he  advanced  up¬ 
ward  on  the  ladder  of  achievement.  He 
became  Circulation  Manager,  then  Adver¬ 
tising  Manager,  and  at  the  age  of  thirty 
Assistant  Business  Manager. 

Necessary  To  Change  Employment 

“When  the  ‘Star  League’  absorbed  the 
Journal  in  1902,  it  seemed  to  Mr.  Hall  the 
structure  he  had  been  building  was  irre¬ 
vocably  destroyed— the  foundation  on 
which  he  had  so  firmly  planted  his  feet 
had  been  swept  away  and  his  world  had 
come  to  an  end.  His  troubles  were  multi¬ 
plied  by  family  obligations  because  some 


time  before,  with  only  a  weekly  income  of 
$30.00,  he  had  married.  With  indomitable 
spirit  in  the  hour  of  adversity  he  looked 
to  the  sunrise  and  exemplified  the  truth  of 
the  philosophy  material  difficulties  can  be 
overcome  if  one  but  has  the  spirit  to  con¬ 
quer.  He  soon  formed  a  connection  with 
the  Chicago  Tribune  for  building  sales  in 
Indiana,  being  in  charge  of  three  crews. 
From  this  position  he  next  had  employ¬ 
ment  with  an  Indianapolis  firm  of  publish¬ 
ers  for  something  less  than  a  year  when,  on 
doctor’s  orders,  he  was  compelled  to  en¬ 
gage  in  some  work  calling  for  more  outdoor 
activity.  That  which  seemed  to  be  calami¬ 
tous  at  the  moment  again  proved  a  blessing 
in  disguise,  for  the  work  in  which  he  en¬ 
gaged  was  that  of  sales  agent  for  the  Equit¬ 
able  Life  Assurance  Society  of  New  York, 
his  first  induction  into  the  life  insurance 
business  and  the  turning  point  of  a  career. 
Thereafter  all  his  remarkable  talents  were 
devoted  to  the  life  insurance  business,  to 
which  he  contributed  so  much  of  lasting 
value. 

Organized  The  Lincoln  National  Life 
Insurance  Company 

“Shortly  after  Mr.  Hall’s  affiliation  with 
the  Equitable  Life,  h^learnedHhat  a  num¬ 
ber  of  Fort  Wayne  business^Jneff — were" 
about  to  launch  a  IiTe  insurance  company 
and  were  in  need  of  someone  to  ^assume 
charge  of  organizational  activities.  He  went 
to  Fort  Wayne  and  found  there  were  ^even 
men  willing  to  advance  $5J)00  eachjn  the 
organization  of  a  legal  reserve  company. 
He  was  more  intrigued  by  the  challenge  of 
organizing  a  life  company  than  selling  in¬ 
surance  and  considered  Fort  Wayne  an 
advantageous  location,  for  one  reason  that 
at  this  place  could  be  secured  solid  direc¬ 
tors,  men  of  substance,  men  who  had  not 
only  themselves  succeeded  in  business  but 
whose  forebears  had  done  the  same  thing. 
Mr.  Hall  went  to  work  to  raise  the  neces¬ 
sary  capital  after  having  exacted  an  agree¬ 
ment  that  the  sale  of  stock  be  exclusively 
in  his  hands.  Between  April  23  and  June 
1,  1905,  he  placed  the  entire  capital  stock 
issue  and  had  allowed  no  man  to  invest 
more  than  $5,000,  that  being  the  maximum 
sum  he,  personally,  had  for  investment. 
The  Company  was  organized  without  ex¬ 
pense. 

“Raising  the  requisite  capital  for  the  new 
company  was  not  accomplished  without  its 
tragedies.  Reminiscing  at  luncheon  in  the 
Company  Cafeteria  on  January  31,  1941, 
Mr.  Hall  stated  that  a-fter  subscribing  and 
before  paying,  some  subscribers  wanted  to 
withdrawTmd  he  had  to  resell  then  on  the 
plan.  The  situation  was  not  improved  by 
an  intervening  bank  failure  which  ad- 
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versely  affected  some  of  the  prospective 
stockholders. 

Mr.  Hall  Discharged  All  Duties 
Of  The  Company 

“When  a  charter  was  granted  to  The 
Lincoln  National  Life  Insurance  Company 
on  June  12,  1905,  Mr.  Hall  opened  offices 
in  the  old  White  National  Bank  Building, 
which  was  later  the  Physician’s  Defense 
Building,  at  the  corner  of  Clinton  and 
Wayne  Streets.  The  office  help  consisted 
solely  of  Mr.  Hall  and  one  stenographer. 

He  devised  and  opened  the  books  of  ac¬ 
count.  He  and  the  stenographer  got  out  the 
rate  books  and  policy  forms  and  whatever 
other  forms  were  needed. 

“In  a  talk  delivered  August,  1914,  Mr. 

Hall  said:  ‘When  this  Company  started,  it 
was  a  comparatively  simple  matter  for  the 
General  Manager  to  go  out  and  write  the 
policies,  come  into  the  office  and  keep  the 
books,  go  out  again  and  deliver  the  pol¬ 
icies.’  For  a  month  or  so  he,  with  the  able 
assistance  of  Mr.  Ninde  (the  late  D.  B.  , 
Ninde)  and  two  clerks,  took  care  of  the 
entire  business  of  the  Company.  There 
were  three  years  following  the  birth  of  the 
Lincoln  Life  when  Mr.  Hall  worked  un¬ 
ceasingly,  toiling  both  day  and  night.  The 
days  were  days  of  intense  campaigning, 
and  the  nights  were  nights  of  intensive 
planning.  The  fate  of  the  Lincoln  Life 
rested  almost  entirely  in  his  hands.  Not 
only  did  Mr.  Hall  keep  the  books  of  the 
Company  and  manage  its  Home  Office 
affairs;  he  also  was  in  the  field  building  up 
an  agency  force  and  selling  life  insurance 
himself  whenever  and  wherever  he  could. 
Five  days  in  each  week  ordinarily  were 
spent  in  the  field  and  he  would  then  return 
to  Fort  Wayne  Saturday  mornings,  post  the 
books  of  the  Company  over  the  week  end, 
issue  the  policies  which  had  been  sold  dur¬ 
ing  the  week,  and  start  them  on  their  way 
to  delivery  before  the  dawn  of  Monday 
morning. 

Outstanding  Leader  Of  Men 

“Firmly  of  the  opinion  that  he  would 
rather  ‘guide  a  team  of  fast  steppers  than 
try  to  speed  up  a  team  of  plugs’  Mr.  Hall 
early  surrounded  himself  with  an  official 
staff  of  ability  and  proceeded  to  make  life 
insurance  history.  He  was  a  builder  of  men. 
Many  times  he  has  said  with  unmerited 
modesty  that  the  success  he  attained  was 
due  to  his  ability  to  select  man  power  and 
develop  that  power.  In  this  he  was  par¬ 
ticularly  gifted.  One  worked  not  for  him 
but  with  him.  He  was  the  leader,  respected 
and  admired,  but  his  leadership  was 
close  and  not  from  afar.  He  bound 
men  to  him  with  hoops  of  steel.  He  fired 
them  with  his  own  enthusiasm.  While  ever 
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tolerant  and  kindly,  ever  willing  to  rec¬ 
ognize  that  no  man  is  infallible,  his  toler¬ 
ance  cooled  when  those  upon  whom  he 
placed  responsibility  failed  to  measure  up 
to  their  positions. 

“Notable  among  the  men  early  associated 
with  him  were  Daniel  B.  Ninde  and  Frank¬ 
lin  B.  Mead,  now  both  deceased,  and  Walter 
T.  Shepard,  now  of  Los  Angeles,  California. 
Mr.  McAndless,  the  present  President  of 
the  Company,  came  at  a  later  period  but 
still  before  the  Company  had  reached  more 
than  a  fraction  of  its  present  size. 

“Under  such  leadership  the  Company  be¬ 
came  a  pioneer  in  the  field  of  substandard 
insurance,  juvenile  insurance,  reinsurance, 
and  numerous  other  life  insurance  activ¬ 
ities. 

Company's  Growth  Was  Rapid 

“Due  also  to  his  leadership  the  Com¬ 
pany’s  growth  has  also  proved  to  be  out¬ 
standing  in  the  history  of  life  insurance.  It 
attained  a  billion  dollars  of  Ordinary  in¬ 
surance  in  force  in  thirty-four  years,  and 
it  is  said  that  Mr.  Hall  was  the  only  chief 
officer  of  a  life  insurance  company  to  have 
witnessed  during  his  lifetime  a  comparable 
growth  of  the  company  he  founded.  It  now 
ranks  fifteenth  in  size  among  American 
companies  in  total  of  insurance  in  force. 
No  testimonial  to  Mr.  Hall  would  be  com¬ 
plete  without  recording  these  facts,  not 
boastfully  but  as  irrefutable  proof  of  suc¬ 
cessful  accomplishments.  His  name  is  and 
ever  will  be  indissolubly  linked  with  that 
of  the  Lincoln  National  Life  Insurance 
Company — -indeed  the  two  are  synony¬ 
mous! 

“Mr.  Hall  was  the  executive  head  of  the 
Company  since  its  organization  in  1905,  and 
through  the  years  he  has  held  a  number  of 
official  titles.  They  are: 

Secretary — June,  1905  to  January,  1912 

First  Vice  President — January,  1912  to 

January,  1923. 

President — January,  1923  to  February, 

1939. 

Chairman  of  the  Board  of  Directors — 

February,  1939  to  date. 

Humanitarian,  Companion,  And  Host 

“Although  he  was  denied  a  college  edu¬ 
cation,  Mr.  Hall  was  a  highly  educated 
man.  His  diction  was  well  nigh  flawless. 
He  was  widely  read,  keenly  observant,  and 
had  an  intimate  knowledge  of  all  the  arts 
and  sciences.  He  was  an  independent 
thinker  with  a  facile  mind,  and  possessed 
a  prodigious — almost  infallible — memory. 
He  was  direct  and  forthright  and  courage¬ 
ous — at  times  daring,  when  bold  intiative 
so  demanded.  He  never  failed  a  friend. 
He  was  intensely  human  in  all  that  he 
said  and  did.  He  was  most  thoughtful  of 
the  Company’s  employees  and  the  most 
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trivial  matter  having  to  do  with  their 
welfare  received  his  meticulous  attention, 
be  he  ever  so  busy  with  larger  affairs. 

“He  was  a  most  companionable  man  and 
craved  association  with  his  fellow  man. 
His  graciousness  of  speech,  his  charm  of 
manner,  his  varied  accomplishments,  all 
were  magnets  drawing  others  to  him  with¬ 
out  quest  on  his  part.  One  evidence  of  his 
love  for  companionship  was  fondness  for 
guests  in  his  home,  where  he  was  an  ideal 
host.  He  delighted  in  entertaining  his  as¬ 
sociates'  of  the  Company  in  his  summer 
home  at  Leland.  Michigan,  with., week -end 
parties.  Soon  after  acquiring  this  home  he 
established  a  custom  of  having  a  ‘Mr.  Hall’s 
party’  for  the  ‘gang’  from  the  Company 
every  other  year  at  this  summer  retreat, 
when  he  enjoyed  the  fun  and  frolic  as 
much,  or  possibly  more,  than  the  guests. 
While  he  wanted  all  to  enjoy  themselves 
at  these  gatherings  and  he  put  everyone 
at  his  ease  as  only  a  good  host  can  do,  his 
primary  objective  was  to  weld  the  men  the 
closer  together  into  one  harmonious  group. 
Those  who  were  privileged  to  be  thus  his 
guests  will  never  forget  the  sound  counsels 
then  given  by  him  for  their  personal  wel¬ 
fare  and  that  of  the  Company. 

“He  was  active  in  matters  political  and 
wielded  much  influence — state,  national 
and  local. 

Civic  Leader 

“In  civic  affairs  he  was  utterly  unselfish. 
He  gave  without  stint  of  his  time,  his  tal¬ 
ents,  his  money,  and  his  strength  to  every 
noteworthy  civic  enterprise  for  many 
years.  His  was  the  name  most  often  to  head 
the  list.  He  loved  his  fellow  men  and  their 
reciprocal  esteem  was  manifested  on  many 
occasions,  notably  the  testimonial  dinner 
held  at  the  Fort  Wayne  Country  Club  on 
January  10,  1939,  in  his  honor  by  the  civic 
leaders  of  Fort  Wayne. 

‘He  was  a  gifted  and  ready  speaker, 
without  resort  to  oratory.  He  presided  at 
all  meetings  with  marked  ability  and  rare 
consideration. 

He  was  a  devoted,  kind,  and  indulgent 
husband  and  father. 

“We  who  knew  him  well  sensed  keenly 
the  strength  of  his  heart,  mind,  and  spirit. 
His  was  not  a  life  of  ease  and  serenity  but 
rather  one  of  continuous  struggle.  His  suc¬ 
cess  in  surmounting  obstacles  along  his 
pathway  is  worthy  of  comparison  with  the 
best  of  his  American  contemporaries  who 
similarly  attained  pre-eminence  in  the  face 
of  bewildering  obstacles. 

He  was  severely  honest  in  his  appraisal 
of  himself.  He  believed  in  ‘To  thine  own 
self  be  true  and  thou  cans’t  not  then  be 
false  to  any  man.'  This  characteristic, 


doubtless  edged  from  the  buffetings  of  life, 
found  expression  in  a  demeanor  of  modesty 
and  diffidence  rarely  encountered  in  suc¬ 
cessful  men.  His  ability  to  appreciate  his 
true  relation  to  conditions  and  people 
stimulated  and  gave  direction  to  his  recog¬ 
nized  genius  in  organizing  and  directing 
men  in  business  and  social  activities.  Born 
of  his  strength  of  heart,  mind,  and  spirit, 
his  experience  with  life  and  his  ability  to 
truly  appraise  himself,  was  his  humani¬ 
tarian  outlook  upon  life,  his  compassionate 
regard  for  others.  When  success  rewarded 
effort  and  greatness  was  his,  simplicity  yet 
remained — he  never  lost  his  sense  of  pro¬ 
portion.  All  the  qualities  of  his  character 
were  brought  to  focus  in  his  home  and 
business  connections. 

Identified  With  Many  Enterprises 

“No  memorial  of  Mr.  Hall  would  be  com¬ 
plete  without  mention  of  some  of  the  many 
activities  in  which  he  was  engaged  other 
than  the  life  insurance  business.  He  was. 
or  had  been,  identified  with  many  business, 
fraternal,  charitable,  patriotic,  political, 
historic,  and  civic  organizations. 

“Mr.  Hall  was  first  married  to  IJjia 
Fletchen  who  died  in  February,  1920.  Mr. 
Hall  later  married  Ann  O’Rourke.  He  is 
survived  by  his  wido\^nRTTTree~children. 
Dr.  Arthur  Fletcher  Hall,  Jr.,  of  Santa 
Monica,  California;  William  B.  F.  Hall,  now 
Lieutenant,  U.  S.  Naval  Air  Station,  Jack¬ 
sonville,  Florida,  and  Mrs.  Frederick  B. 
Shoaff,  Jr.,  of  this  city. 

Farewell  To  Our  Chief 

“And  so,  for  a  time,  we  say  farewell  to 
Arthur  F.  Hall,  oup-Chiei,  as  he  liked  to 
be  called  and  as  we  affectionately  termed 
him,  the  man  we  knew  so  well  and  loved 
so  dearly.  Into  the  boundless  sea  of  eternity 
he  has  ventured  forth,  ready  and  unafraid. 
We,  his  associates,  companions  and  friends, 
though  mute  in  the  face  of  such  a  loss,  seek 
solace  in  words  which,  though  inadequate, 
serve  in  some  measure  to  give  release  and 
tangibility  to  our  feelings  and  reflections 
concerning  him. 

“A  memorial  to  him  is  in  truth  super¬ 
fluous,  as  he,  in  his  lifetime,  etched  with 
action  and  deed  his  own  memorial.  Hence, 
for  us  it  has  remained  merely  to  describe 
the  monument  which  now  and  for  all  time 
will  keep  his  name  and  spirit  poignantly 
alive.” 

“  ‘To  live  in  hearts  we  leave  behind  is 
not  to  die.’  ” 

Funeral  services  were  held  at  11  o’clock 
Thursday  morning,  November  12,  at  the 
Trinity  Episcopal  Church  in  Fort  Wayne. 
Business  leaders  and  LNL  field  men  from 
all  parts  of  the  country  attended  the  ser¬ 
vices. 

The  Home  Office  was  closed  all  day 
Thursday  in  honor  of  Mr.  Hall’s  memory.  * 
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